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[bookmark: _heading=h.30j0zll]1. Name 
The name of this organisation shall be:
The University of Western Australia Catholic Society
Abbreviated to: The UCS
[bookmark: _heading=h.1fob9te]2. Definitions
Throughout this Constitution, unless the context otherwise indicates, the following terms shall have the meanings set against them:
[bookmark: _heading=h.3znysh7]Society
The University of Western Australia Catholic Society 
[bookmark: _heading=h.2et92p0]Financial year 
A period commencing on the date of incorporation of the Club and ending on 31 December; and thereafter each period commencing 1 January and ending on 31 December in the same year 
General Meeting (GM)
Annual General Meeting or other Ordinary or Special General Meeting 
[bookmark: _heading=h.tyjcwt]Special resolution 
A resolution is a special resolution if it is passed by a majority of not less than three-fourths of the members of the Club who are entitled under the rules of the Club to vote and vote in person 
[bookmark: _heading=h.3dy6vkm]University/UWA
The University of Western Australia
[bookmark: _heading=h.1t3h5sf]Chaplain
The University of Western Australia Catholic Chaplain
[bookmark: _heading=h.4d34og8]3. Mission Statement
The University of Western Australia Catholic Society supports, and seeks to advance, the spiritual, intellectual, social and cultural development of its members, drawing inspiration from the vision of Saint Irenaeus:

The glory of God is humankind fully alive.

[bookmark: _heading=h.2s8eyo1]4. Objectives
4.1 The Society’s objectives include: 
4.1.1 To draw spirituality from the wealth of the Catholic heritage.
4.1.2 To intellectually appraise contemporary Catholicism; to develop networks with societies of similar ilk.
4.1.3 To host valuable and welcoming social interactions; to volunteer charitably to the benefit of the greater community.
4.1.4 To foster social and cultural diversity.
4.1.5 To maintain a connection with past student members in the form of an alumni, and to nurture the relationship of the Society between the Chaplaincy and Student Guild.
[bookmark: _heading=h.17dp8vu]5. Executive Committee
5.1 The executive committee of the society shall consist of:
5.1.1 The President
5.1.2 The Vice-President (not mandatory)
5.1.3 The Treasurer
5.1.4 The Secretary
5.1.5 The Faith Coordinator
[bookmark: _heading=h.3rdcrjn]6. Committee
6.1 The club shall be governed by the committee, which consists of:
6.1.1 The President
6.1.2 The Vice-President
6.1.3 The Treasurer
6.1.4 The Secretary
6.1.5 The Faith Coordinator
6.1.6 The Ordinary Committee Members
6.1.7 The Chaplain
[bookmark: _heading=h.26in1rg]7. Membership
7.1 Membership is open to any individuals who share the mission statement and objectives of the society, and agree to comply with its Constitution and laws.
7.1.1 Members are individuals who have submitted their names and student numbers to the Society.
7.2 Ordinary membership
Ordinary membership shall be confined to:
7.2.1 Students of the University, including Undergraduate and Postgraduate Students
7.2.2 Staff of the University
7.2.3 The Chaplain
7.3 Associate membership
Associate membership shall be confined to: 
7.3.1 Members of the general public, apart from those mentioned in Section 7.2
7.3.2 Alumni of the University
7.4 An annual subscription for ordinary membership may be payable to the Society according to the wishes of the Committee
[bookmark: _heading=h.lnxbz9]8. Member Rights
8.1 Ordinary members of the society reserve the following rights:
8.1.1 The right to vote in general meetings
8.1.2 The right to nominate candidates for positions on the committee during general meetings
8.1.3 The right to stand for positions on the committee
8.1.4 The right to participate in society activities
8.1.5 All rights and privileges afforded to them by the University 
8.2 Associate members of the society reserve all rights of ordinary membership, except the following:
8.2.1 The right to vote in general meetings
8.2.2 The right to nominate candidates for positions on the committee during general meetings
8.2.3 The right to stand for positions on the committee
[bookmark: _heading=h.35nkun2]9. Meetings
9.1 The Annual General Meeting (AGM)
9.1.1 The AGM of the Society shall be held during semester two (2)
9.1.2 The order of business at the AGM shall be:
9.1.2.1 Confirmation of the minutes of the last AGM
9.1.2.2 Business arising from the minutes
9.1.2.3 Report from the President of the preceding year’s activities
9.1.2.4 Vice-president’s report (optional)
9.1.2.5 Treasurer’s report
9.1.2.6 Dissolution of the current committee 
9.1.2.8 Appointing of a new committee
9.1.2.9 Motions of which five (5) days’ notice have been given to each member. The motion having been given to the secretary shall be distributed to the member at the cost of the society.
9.1.2.10 General business
9.2 Ordinary General Meeting (OGM)
9.2.1 There shall be in each academic year at least one (1) GM, not including the AGM, held in the first semester.
9.2.2 The following shall be the order of business at each GM:
9.2.2.1 Confirmation of the minutes of the last GM and of any Special GM held during the time which elapsed since the last GM.
9.2.2.2 Business arising out of the minutes.
9.2.2.3 Election of the returning officer
9.2.2.5 Election of any vacant position of the Committee
9.2.2.6 Motions of which five (5) days’ notice have been given to each member. The motion having been given to the secretary shall be distributed to the member at the cost of the society.
9.2.2.7 General business
9.3 Special General Meeting (SGM)
9.3.1 An SGM of the society shall be called by the secretary at the direction of the committee, or at the written requisition of not less than five (5) percent of the ordinary membership with voting rights in the society.
9.3.2 An SGM shall be held within fourteen (14) days from the date of a requisition, and no other business shall be discussed other than that specified in the requisition.
9.3.3 If the secretary should fail to call an SGM within seven (7) days of the receipt of the requisition, then the requisitioners shall be entitled to do so.
9.4 Committee Meetings (CM)
9.4.1 The committee shall meet at least (3) times in any semester and at other times as it is thought necessary by the president, or at the written request of one third (1/3) of its members.
9.4.2 The secretary shall give to the members of the committee at least three (3) term days’ notice of any CM.
9.4.3 The quorum for any committee meeting shall be two thirds (2/3) of the members of the committee.
9.5 Notice of AGMs, SGMs and GMs.
9.5.1 The secretary shall give at least seven (7) days’ notice of any GM specifying the nature, time and place of the meeting through the following means:
9.5.1.1 A written notice on the Chaplaincy notice board. 
9.5.1.2 An email to all members of the society.
9.5.1.3 A message in the Guild Weekly email.
9.5.1.4 An appropriate public notice on relevant social media directly linked to the society.
9.5.2 No GM shall be held while a Guild meeting is in progress.
9.6. Quorums of AGMs, SGMs, and GMs,
9.6.1 The quorum for any AGM shall be twenty-five (25) ordinary members with voting rights, or twenty-five (25) percent of the ordinary membership with voting rights of the society, whichever is lower. For any other GM, quorum shall be twenty (20) ordinary members with voting rights, or twenty (20) percent of the ordinary membership with voting rights of the society, whichever is lower.
9.6.2. If no quorum is reached during thirty (30) minutes from the time appointed for the holding of a GM, the meeting shall be adjourned to such a time and place as the chairperson sees fit.
9.6.3. If no quorum is reached during the thirty (30) minutes from the time appointed for the meeting adjourned under section 9.6.2, the meeting shall lapse
9.7. Chair
9.7.1. The vice-president shall have the right to take the chair at any meeting of the society or the committee.
9.7.2. If the vice-president is absent or does not wish to exercise their right at any meeting, that meeting shall elect its own chair.
9.7.3 The chair’s obligations shall be:
9.7.3.1 To ensure that all meetings are in accordance with the procedure set out in the University Senate Standing Rules.
9.7.3.2 To ensure that all debates are conducted in a spirit of fairness and that all points of view are allowed to be heard.
9.8 Voting for motions
9.8.1 Every question submitted to any meeting shall be decided on a show of hands, unless a ballot is demanded by at least three (3) ordinary members with voting rights.
9.8.2 The Chairperson may not move or put forward any motions
9.8.3 If, on voting on any motion there is an equality of votes, that motion shall be defeated.
9.8.4 Any motion, other than one for constitutional amendment, shall require a simple majority to be passed
[bookmark: _heading=h.1ksv4uv]10. Election of the Committee
10.1 The following members of the Committee shall be elected at the Annual General Meeting:
10.1.1 The President
10.1.2 The Vice-President
10.1.3 The Treasurer
10.1.4 The Secretary
10.1.5 The Faith Coordinator
10.1.6 The Ordinary Committee Members
10.2 The following members of the Committee call be elected at the Ordinary General Meeting:
10.2.1 Any unoccupied position(s) on the Committee  
10.3 The Secretary shall call for nominations for the above positions at least ten (10) days before the date of the Annual General Meeting. Nominations shall close at that meeting.
10.3.1 Any member who has been nominated for a position and is unable to attend the Annual General Meeting must notify the Secretary of his or her acceptance of said position, in writing, before the close of nominations.
10.4 During the Annual General Meeting, Ordinary General Meeting, and any Special General Meetings where elections are to be held, a Returning Officer is to be elected, who is:
10.4.1 To be elected by the members of the society at the relevant General Meeting
10.4.2 To co-ordinate the electoral process
10.4.3 An ordinary member of the Society
10.4.4 Not intending to stand for election
10.4.5 Not to vote for any candidate in the election
10.5 The Electoral process
10.5.1 The electoral process is to be coordinated by the Returning Officer at all AGMs, OGMs, and SGMs
10.5.2 Elections for all positions shall be decided by a show of hands, unless a ballot is called for by at least three (3) members with voting rights.
10.5.3 Postal voting or proxy voting is not permitted
10.5.4 The following is the procedure to be followed for election of a member of the committee:
10.5.4.1 The Returning Officer names the position that is up for election, according to the list in section 10.1 and section 10.2 
10.5.4.2 If necessary, the Returning Officer details the duties of the position, according to section 13
10.5.4.3 Candidates are nominated by ordinary members with voting rights present at the GM
10.5.4.4 Candidates are seconded by ordinary members with voting rights present at the GM
10.5.4.5 Candidates indicate their willingness to stand for election
10.5.4.6 The returning officer closes nominations, and allows ordinary members with voting rights present at the GM to question candidates
10.5.4.7 The returning officer closes question time, and requests the candidates to leave the room until a candidate is elected to the position
10.5.4.8 A candidate is elected based on the simple majority of ordinary members with voting rights by a show of hands, unless a ballot is called for by at least three (3) ordinary members with voting rights.
[bookmark: _heading=h.2jxsxqh]11. Duration of Office
The members of the Committee shall remain in office until the dissolution of the committee during the succeeding Annual General Meeting, except as elsewhere provided in the Constitution.
[bookmark: _heading=h.z337ya]12. Duties and Powers of the Committee
The committee shall have absolute power to administer, and to delegate its authority to administer, the affairs of the society, except insofar as such administration may be inconsistent with this constitution or with any motion passed by a GM and has not been subsequently rescinded by a GM.
[bookmark: _heading=h.3j2qqm3]13. Duties of Committee Members
13.1 President: the president of the society is the coordinator of committees, and as such that person’s duties are:
13.1.1 To facilitate the administration of the society’s business, ensuring the flow of information and interaction between members and committees of the society.
13.1.2 To be the spokesperson for the society, unless that responsibility is delegated to another.
13.1.3 To liaise with other Catholic organisations off campus, pursuant to the society’s objectives (see Section 4)
13.2 Vice-President: If elected, the vice-president’s duties shall be:
13.2.1 To assist the president in the administration of the society’s business.
13.2.2 To participate in the committee meetings, and in the president’s absence, to act in that capacity..
13.2.3 To represent the society to the Societies Council (SOC), Public Affairs Council (PAC) and Tenancy Committee of the UWA Student Guild, as well as to the Catholic Youth Ministry (CYM) of the Archdiocese of Perth, and the Perth Archdiocesan Catholic Youth Network (CYN), unless otherwise delegated.
13.3 Treasurer: The duties of the treasurer shall be: 
13.3.1 To receive all monies due to the society and to pay the same into the society’s account of a financial institution.
13.3.2 To pay all accounts payable by the society from the society funds, as directed by the committee.
13.3.3 To enter a proper record of all receipts and payments in such books as the committee shall direct him/her to keep.
13.3.4 To produce at the AGM a statement of receipts and expenditure for the preceding year and a balance sheet, showing the assets and liabilities of the society at that date
13.3.5 To present a report when directed to do so by the committee at any committee meeting and to produce there the books of the society.
13.3.6 To complete all grant applications to the Guild and relevant funding bodies
13.4 Secretary: The duties of the secretary shall be:
13.4.1 To attend all meetings of the society and to keep a record of the meetings
13.4.2 To keep a correct roll of the membership of the society
13.4.3 To conduct correspondence as the committee directs and to take charge of the correspondence
13.4.4 To regularly clear the society’s mailbox. 
13.5 Faith Coordinator: The duties of the individual faith coordinator shall include:
13.5.1 To coordinate a faith program
13.5.2 To represent The Society in interfaith meetings and events, unless the responsibility is delegated to another individual
To 
To begin and end every activity with prayer
to look after the faith development of the members - personal ministry, helping out with faith-related struggles, 

13.6 The duties of the committee as a whole shall include:
13.6.1 To promote social fellowship between members of the society
13.6.2 To promote the society’s apostolic function on campus.
13.6.3 To increase campus awareness of the society’s objects and activities.
13.6.4 Any other responsibilities as set out in the by-laws of the society or minutes of the committee or society
13.7 Ordinary Committee Members: The duties of the individual ordinary committee members shall include:
13.7.1 To liaise between the society and its diocese, state, national and international affiliates, pursuant to the society’s objectives (see section 4)
13.7.2 To facilitate joint activities between the society and other campus societies.
13.7.3 To ensure dissemination of information of society objectives and activities within St. Thomas More College
13.7.4 To convene all social committees of the society.
13.7.5 To be responsible for ensuring the social committees’ organisation of the society’s social activities.
13.7.6 To convene all religious committees of the society
13.7.7 To be responsible for ensuring the religious committees’ organization of discussion groups, lectures and other activities, pursuant to the society’s objects (see section 4)
13.7.8 To convene the society’s media committee.
13.7.9 To be responsible for the distribution of the society’s magazine.
13.7.10 To convene the society’s volunteering committee
13.7.11 Any other responsibilities as set out in the by-laws of the society or minutes of the committee or society
13.7.12 All of the above responsibilities shall be distributed among the individual ordinary committee members by the committee.
13.8 Chaplain: The duties of the chaplain shall include:
13.8.1 To act as an ex officio voting member of the committee
13.8.2 To advise the committee as he sees fit
[bookmark: _heading=h.1y810tw]15. Affiliation with external councils and committees
15.1 The vice-president, after taking office, shall forthwith become the delegate to all external councils and committees, including the Societies Council, Public Affairs Council, and Tenancy Committee of the UWA Student Guild, as well as to the Catholic Youth Ministry (CYM) of the Archdiocese of Perth, and the Perth Archdiocesan Catholic Youth Network (CYN), unless otherwise delegated to another member of the committee.
15.2 If the vice-president is not elected, an alternative executive committee member shall become the delegate to external councils and committees. 
[bookmark: _heading=h.4i7ojhp]16. Vacancies
16.1 Any committee member may resign from a position by giving written notification to the secretary at least fourteen (14) days before that committee member’s resignation comes into effect.
16.2 If the president resigns or ceases to hold office for any reason the remaining members of the committee shall forthwith fill the vacancy so created by appointing thereto a member of the committee, but such an appointment shall be vacated, and a new election held at an SGM.
16.3 If any executive member (except the president), resigns or ceases to hold office for any reason, or is appointed president under section 16.2, the remaining members of the committee shall forthwith fill the vacancy so created by appointing thereto a member of the committee.
16.4 If any ordinary committee member resigns or ceases to hold office for any reason, or is appointed to the executive committee under section 16.2 and 16.3, the committee shall, at its discretion, fill the vacancy from the ordinary membership with voting rights. Such an appointment shall be vacated, and a new election held at an SGM.
[bookmark: _heading=h.2xcytpi]17. Removal from office
17.1 The Committee may request any member of the committee, member of any sub-committee, officer, representative or delegate of the Society to resign from that position if that person has failed to perform satisfactorily the normal duties of the position, or if that person is found to have acted in contradiction to the objectives of the society, or of the teachings of the Catholic church.
17.2 The person concerned shall be informed of this request at least seven (7) days before a meeting of the Committee where that person may speak on their own behalf.
17.3 Any such request to resign shall require such a motion which will only be passed if a two-thirds majority of those voting may have voted in favour of the motion. The request to resign shall be delivered in writing by the secretary to the person concerned forthwith
17.4 A written requisition of not less than five (5) percent of the ordinary membership with voting rights in the society, or direction of the committee, shall require the secretary to call for an SGM, where any member of the committee, including members of the executive committee, may be requested to resign by vote, in accordance with Section 16.1 and 16.2
17.5 The Chaplain may, under circumstances he deems extreme, or at direction of the Archbishop of Perth or a representative, request any member of the committee, member of any sub-committee, officer, representative or delegate of the Society to resign without a voting majority, if that person is found to have acted in contradiction of the objectives of the society, or of the teachings of the Catholic church.
17.6 The Chaplain shall be accountable to the Societies Council and to the Perth Archdiocesan Catholic Youth Network for any use of section 17.5 to request for the resignation of a member of the committee, member of any sub-committee, officer, representative or delegate of the society.
17.7 If a person has not resigned within seven (7) days of the request, the committee may declare that position vacant.
17.8 Any person who has had their former position declared vacant shall have the right to appeal to a General Meeting for their reinstatement.
[bookmark: _heading=h.1ci93xb]18. Cancellation of membership
18.1 The society may cancel the membership of any member of the society, should that member have acted in a manner contradictory to the best interest of the society.
18.2 A two-thirds majority of a committee meeting may cancel the membership by passing a motion to that effect.
18.3 The cancellation of membership shall be delivered in writing to the person concerned forthwith. 
18.4 Any person who has had their membership cancelled shall have the right to appeal to a General Meeting for the reinstatement of their membership, except where that person is a first-time member of the society and has been a member for less than a month, or has had their membership cancelled more than once.
18.5 A person who has had their membership cancelled may not reapply for membership for the period of one (1) year. 
[bookmark: _heading=h.3whwml4]19. Finance
 19.1 All money due and payable to the society shall be received by the treasurer, who shall lodge it without delay in the account of the society
19.2 Except as otherwise provided for by the constitution, or in a policy, any two (2) of the Executive Committee shall be empowered jointly to sign cheques and forms of authority for the withdrawal of any money standing in credit of the society in the account of the society
19.3 Notwithstanding anything contained herein, no person or persons shall deposit or withdraw any money into or from any account which the Guild Council has, by resolution, closed.
19.4 The society shall not transmit any money or grants to any person or body by way of gift.
19.5 No payment shall be made on behalf of or in the name of the Club unless it has been authorised by the Committee. 
19.6 The Committee may, outside a Committee meeting, agree to a payment or purchase by written consent of six Committee members including at least three Executive members of the Committee. Such written consent must be tabled and minuted at the next meeting of the Committee.
[bookmark: _heading=h.2bn6wsx]20. Obligations to the Guild
20.1 The society shall comply with the regulations of the Guild, the by-laws of the Societies Council, Public Affairs Council, and Tenancy Committee, and all other provisions enrolled upon in the Guild Stature Book.
20.2 The members of the committee shall be jointly and severally responsible for such compliance, and shall be liable in the event of any noncompliance.
[bookmark: _heading=h.qsh70q]21. Chaplain
21.1 The duties of the chaplain within the society, in accordance with section 14.13, include:
21.1.1 To act as an ex officio voting member of the committee.
21.1.2 To advise the committee as he sees fit.
21.2 The chaplain may request for the resignation of any member of the committee, member of any sub-committee, officer, representative or delegate of the Society to resign without a voting majority, if that person is found to have acted in contradiction of the objectives of the society, or of the teachings of the Catholic church, in accordance with section 17.5 and 17.6.
21.3 Any complaints and issues that the society may have with the chaplain that cannot be resolved by discussion or is not in violation of the laws of the University and the Federation of Australia may be brought to the Archbishop of Perth, an auxiliary bishop or a representative.
21.4 The society must take seriously any accusations of abuse made against the chaplain, and report them directly to the Australian Federal Police.
[bookmark: _heading=h.3as4poj]22. The Constitution
22.1 Interpretation
Subject to any provisions enrolled upon in the Guild Statute Book and to any resolution passed by the Guild Council, Societies Council, Public Affairs Council or Tenancy Committee, the committee shall have the power to interpret the meaning of any of the provisions contained in this constitution, but the determining decision in the case of any doubt shall rest with the society in a general meeting.
22.2 Amendments and Alterations
22.2.1 Any two (2) ordinary members with voting rights of the society may, not less than seven (7) days before the day appointed for the next GM, submit to the secretary a notice of motion signed by them, proposing an alteration to this constitution.
22.2.2 The secretary shall cause the notice of the motion to be posted in the appropriate noticeboard forthwith, and communicated to the members of the society through email communication.
22.2.3 The motion may be then considered by the society at its next committee meeting and amendment(s) which is/are relevant to the subject matter thereof may be moved without notice.
22.2.4 The motion, or any amendment thereto, shall not be deemed adopted unless a two thirds (2/3) majority of the ordinary members with voting rights present and voting support it.
22.2.5 The motion as adopted, with any amendments, shall come into force upon receiving the approval of the Societies Council.
22.3 Unconstitutional Acts
22.3.1 An SGM may be requisitioned to discuss the constitutional validity of any action or decision, undertaken or made, or proposed to be undertaken or made, by the society, the committee, or any member.
22.3.2 A constitutional validity SGM must occur in compliance with sections 9.3, 9.5. 9.6, 9.7, 9.8 and, if relevant, section 16.4.
22.3.3 An action or decision will be deemed unconstitutional if two-thirds (2/3) of the ordinary members with voting rights present and voting deem it to be so.
22.4 The committee shall make available upon request, to all members, copies of this constitution at cost to the society.


